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1 (Begi nning of Video Recording.) rages
2 JEANNE MORELLI: Good afternoon,

3 everyone. How are you? Thanks everyone for

4 comng today. |It's nice to see everybody's

5 face. Last one of 2023. Hard to believe.

6 This was a quick year, wasn't it? GCkay. So
7 let's get rolling.

8 We do have sone folks joining also via
9 Zoom today. There were a couple of folks who
10 couldn't be here in person, so let's get

11 started. GCkay. | do want to just nention

12 that if there's any conflict of interest based
13 on what we have on the agenda today, if you'd
14  just please note that, just step out of room
15 We' Il cone back and get you when we're

16 conpl et ed.

17 FEMALE VO CE: And also the forns are
18 right there.

19 JEANNE MORELLI: Ch, yes. And, also,
20 we do have the forns you probably read in the
21 emai | that Cheryl had sent out this week, that
22 we do need to have you sign sone forns, and
23 there are sone extra ones over here. So

24 pl ease, if you wouldn't m nd doing that,

25 that's really hel pful for the organization.
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1 kay. Today, we do have with us ChrisPageB

2 I's here from Departnent of Labor, so we're

3 going to start there.

4 CHRIS WVH TE: Awesone.

) JEANNE MORELLI: Wl cone.

6 CHRIS WHHTE: No. Thank you so nuch.

7 JEANNE MORELLI: Thank you for com ng.

8 CHRIS WVHITE: | appreciate it very,

9 wvery much. | think -- would you pull up ny
10 slides? Hi, everybody. Geat to see nany
11 famliar faces here So I'mChris Wiite. So
12 "' m Deputy Commi ssioner for Wirkforce at the
13 New York State Departnent of Labor.

14 And | have to say, not just because
15 you're in the room but, like, | renenber

16 because we're here, but, |like, our partners at
17 CNY Works, Rosenmary in particular, and all of
18 you just, like, truly thank you for the

19 partnership. And, you know, | think it is
20 ni ght and day fromwhat it once was when,

21 like, it was |i ke workforce forwards. Wy
22 would we, Departnent of Labor, like, really
23 want to work with you. But, like, | think
24 folks like Rosemary just nake it really easy
25 for us to want to work together and partner.
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1 And, you know, it | think we've seen raged
2 just trenmendous opportunities, you know, and
3 it's why we've been able to and feel

4 confortable and, like, really want to push

5 out, you know, funding through, CNY Wrks, be
6 It, you know, the, you know, the

7 I nfrastructure we're doing, |like the Quest

8 Grant, the 181, you know, work. And then

9 certainly, you know, we're really trying to
10 work -- | know so many of you are, |ike,

11 literally at the table with us all, as we're
12 tal ki ng about Mcron and all of the amazing
13 stuff going there.

14 And | think it's everything from and
15 | ooki ng at how we've net here wth, like, the
16 trades on, |ike, the labor side and, I|iKke,

17 what's happening. W're talking to the

18 education side, as well, and making sure that,
19 you know, any way we can, you know, help

20 peopl e get out, you know, the word about the
21 cool things that are com ng down, but, IiKke,
22 etcetera, etcetera, etcetera.

23 But, truly, thank you all for the

24 partnership, and I'mreally excited about it.
25 So I'mhere today to tal k about, sone cool
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1 data, and sone of you may have may seen in thepages
2 past iterations of the data, and so this is a
3 pretty neaty survey that we've done every

4 single year, and | know a nunber of you hel ped
5 push out the survey, probably take it

6 your sel ves, so thank you.

7 And the whole idea is it started back
8 i n 2020, peak of the pandem c, and we were

9 actually talking to our friends at the

10 busi ness council, Anber Ronnell (phonetic),

11  who's noww th Enpire State Devel opnent, a | ot
12 of you know her. W were |ike, hey, wouldn't
13 It be great to know, like, what's going on in
14 the m nds of businesses these days?

15 And so we | aunched a survey. It was
16 really successful. W then talked to job

17 seekers, sane kind of thing. And we've done
18 it for now three years, and we'll continue to
19 do it because it has really given us, | think,
20 stuff that no one el se has.

21 We have great federal data on, I|ike,

22 unenpl oynent insurance and | abor projections.
23 That's great. But, |ike, what's going on

24 truly in the mnds of job seekers? Wat's

25 truly going on? What's the ninble stuff
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1 that's changing? And we're able to capture ragee
2 that in a way that | think has been really

3 meani ngf ul .

4 We're also really vocal about it. |

5 have been to many a workforce board. 1've

6 been to many a group of, like, P-12 teachers,
7 adm ni strators, community coll ege presidents.
8 You may have seen recently the State Ed Bl ue
9 Ri bbon Conmm ssion. W cane out with a whole
10 bunch of recommendati ons for what you need to
11 graduate high school. This data hel ped pl ay
12 into that whole narrative and really, | think,
13 had an influence on this.

14 So, it's not taken lightly. It's also
15 not sonething that's sitting on a shelf

16 sonewhere. W're being really vocal and

17 trying to get out about it. So | hope you do
18 find it nmeaningful. But over the past three
19 years, we've heard from 8500 busi nesses over
20 20,000 job seekers. So not a small nunber.
21 Certainly, a lot in Central New York.
22 And 1'11l, I'll share the slide deck --
23 Rosemary share the slide deck afterward, and
24 then, there's also a |lot nore regional
25 breakdown we can -- we'll share wth you as
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1 well. ret
2 Go to the next slide. So big

3 t akeaways. |'m sure none of you are going to
4 surprised by nmuch of this, but it is often

5 validating. Hard to find workers. Right?

6 Yeah. Duh, Chris. GCkay. Geat. W know

7 this. But it's also really inpacting, |

8 t hi nk, conpetition in a way that we haven't

9 seen before. Certainly, we're all feeling

10 that.

11 And then I'"mgoing to say skilled

12 trades, skilled trades, skilled trades,

13 skilled trades, skilled -- | can say it 100
14 nore tinmes. Still won't be enough. W need
15 awar eness of training of the prograns, you

16 know. W got to get nore folks into skilled
17 trades. And by the way, every reiteration of
18 what you think it is a skilled trade could be,
19 and | really think of, like, registered
20 apprenticeship.
21 So, yes, our friends, you know,
22 el ectricians and plunbers and, you know,
23 | aborers and, like, all of that, wonderful.
24 But also in health care, in advanced
25 manuf acturing, you know, into IT jobs. So a
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1 | ot of different skilled trades needs rases
2 everywhere across the board.

3 | think this is just interesting

4 because it's regionally specific, but, you

5 know, what are busi nesses planning to do? So
6 al nost 30 percent of businesses are looking to
7 do sone kind of digital automation in the

8 regi on.

9 So this is everything from sales

10 automati on and custoner rel ationship

11 managenent autonmation. So a lot of digital

12 automation. A lot's been already done, but in
13 t he next couple of years, businesses want to
14 do nore of that.

15 And then a | ot of robotic automation in
16 the future, too, anong businesses, smaller

17 percentage, but tended to be nore in the

18 manuf acturing side of the house, CNC nachi nes,
19 and palletizers. But we also saw robotic

20 automation interest in health care, in

21 hospitality.

22 So really a ot of different industries
23 are interested in that. And then you can | ook
24 at space needs. So, a good chunk of folks are
25 | ooking to, you know, still grow their
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1 physical footprint. Sone reduce, sure, or reues
2 stay the sane, but -- and |I'lI|l caveat all of

3 this. None of this data is scientifically

4 adj usted by, like, crazy people who are really
5 good at al gorithns and stuff.

6 This is just a point in tinme, people

7 who responded to the survey, so please don't

8 start a business or end a business or do

9 anyt hing crazy based on these results.

10 After that, if you want to go next, we
11 tal ked about this is the first year we

12 actually asked this question of what are your
13 bi g chal | enges, businesses? And by the way, |
14 |'"d say businesses. |It's really all

15 enpl oyers. W had a lot of different, public
16 sector folks take part as well. But so all

17 enpl oyers, what your chall enges.

18 Huge, huge needs statew de. There was
19 no difference in Central New York around the
20 nunber one, which is finding new workers. You
21 can see inflation, you know, retaining. |'m
22 not going to read through all of these.
23 Gover nnent regqul ati ons.
24 Sorry. It's Departnent of Labor. But
25 you can see, you know, maintaining a diverse
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1 staff. Look. Like, the scale of these is regetd
2 huge, and that it's a big deal. And |I'm and

3 " mcurious to see what next year's, you know,
4 data | ooks like on this question in

5 particular, given this year was the first one
6 we coul d see that.

7 Next slide. What are the hard to fill
8 positions? So | have the statewide |ist.

9 "Il flip to the regional lists as our next

10 slide. But you can see across the board here,
11 | ook Ii ke, you know, for those of us who've

12 been in this gane for a while, none of these
13 are surprising. So many of these are the sane
14 ones we've had trouble to fill since the

15 pandem c. These are ranked, you know, and

16 they're in every industry.

17 They're also across all skill sets. W
18 have, you know, folks' entry |level jobs and

19 then really skilled jobs as well in need

20 because peopl e vacated the positions in COVID
21 and haven't come back, and we haven't had the
22 people to fill in those positions at the scale
23 we need. So really the need's everywhere.

24 The one | really want to highlight,

25 t hough, is teacher. And this is everything
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1 fromchildcare to higher ed to P-2 system aleeu
2 the training. Like, this is a probl em because
3 if we're bottlenecking at training, if we

4 can't get people to | eave industry or you

5 know, becone teachers, that's really

6 probl ematic and we're going to mss out, and |

7 think we already are on training

8 opportunities.

9 And this is sonething I'm-- you know,
10 we've done sone work inthis alittle bit, but
11 really open to |ots of ideas about how we get
12 nore people to be teachers in every iteration
13 you can think of what a teacher is because
14 it's problematic. W've seen this rise up, in
15 over the last three years of doing the survey,
16 of it just being nore and nore necessary. And
17 now it's our nunber one job in need in the
18 survey.

19 This is the regional results. So a

20 little | ower here, but, you know, all of

21 t hese, again, continue to just be just huge
22 need, But across the board, so not all that

23 dissimlar, certainly in the region, but yeah.
24 Skill set wise, what's mssing? So

25 this is the nontechnical skills that
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1 busi nesses say are mssing. And then |'l| ragei2
2 flip over to the technical sides in a second.
3 But you can see year to year, there isn't nuch
4 shift. | nean, still huge, huge need in all
5 t he professional skills, the power skills, the
6 durable skills, the soft skills, whatever you
7 want to call them they're still just
8 I ncredi bly in need anong peopl e | ooking for
9 j obs and people who are working right now in
10 I n the eyes of businesses.
11 | see it in ny own, you know, hiring
12 that | do. | have a huge team across the
13 state, I'mhiring lots of people. Everything
14 that's up here, I'malso like, yeah. That's
15 me too. So, it's a problem
16 And | and | will say, especially on the
17 education side, | know there are folks in the
18 room who are in this, world on the education
19 side, but especially the, like, P-12 world,
20 our friends at BOCES, you know, admi nistrators
21 of schools, State Ed, a lot of interest in
22 this slide in particular, in this information
23 in particular. And like | said, the
24 conversations have been |like |I've never heard
25 before, in as many years as |'ve been doing
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1 this. rageis
2 Peopl e are hungry to know what this

3 stuff is so they can figure out how to change
4 curriculum to change standards, to change how
5 we're teaching people to infuse this in to all
6 that is happening out there. So, | think

7 really interesting.

8 And then the next slide is about

9 technical skills, and it's all about digital
10 literacy and conputer use. And this is

11 sonething that we see reflected in the job

12 seeker survey, which we'll -- I'll get toin a
13 couple mnutes. But it's -- yeah. The Excel,
14 the Word, the email, the typing, the -- you

15 know, young person cones out of high school or
16 even at a college, they get sat down at a

17 conputer station and can't use a keyboard.

18 That's problematic. But | unfortunately hear
19 that a |ot.
20 And that sort of thing, you know, it
21 remai ns an i ssue, and we just have to nmake
22 sure that, you know, folks are aware of it.
23 But, again, |ike, a bunch of high school
24 principals | was talking to a coupl e weeks
25 ago, they had no idea that that was a problem
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1 anynore, and were absolutely floored to hear rege i
2 that. And I'mlike, good. |'mglad you have
3 this information now. But that's exactly what
4 the survey is neant to do is to point that

) out .

6 And certainly digital literacy, you

7 know, remains -- because you have peopl e who
8 right now are un-retiring. There was a

9 headl i ne. The New York Tines had a big

10 article the other day about people un-

11 retiring. W' ve been saying this for years
12 NOW.

13 You know, retired during COVID,

14 inflation's suddenly |ike, oh, you have to un-
15 retire and you can't, you know, support

16 yourself anynore. Oh God. Jobs have changed.
17 Right? Dgital literacy is really needed in
18 every job now.

19 Li ke, so many anal og jobs are now you
20 have to have sone sense of digital literacy.
21 So how do we nmake sure we're getting people
22 those skills? 1In order to maintain your job
23 t hese days, you have to upskill. 1'msorry.
24 Right?
25 So, like, I think that's a big part of
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1 what we're tal king about. [|f you could. T

2 So these are barriers to enpl oynent,

3 and you can see that Central New York is not

4 dissimlar pretty nuch at all fromthe rest of

5 the state. These were, you know, the type of

6 t hi ngs what prevents a from happening. So you

7 can be here -- you know, the experience,

8 notivation, the salary wage expectation gap.

9 |"mactually curious to see what this
10 one | ooks |ike next year because we have that
11 salary transparency law now in effect in New
12 York State, so I'mreally hoping this one
13 di mnishes. 1|'ve heard anecdotally fromjob
14 seekers and actually businesses too. [|I'm
15 curious of other thoughts, but that it has
16 been hel pful because it's keeping people from
17 applying to jobs for which they'd be
18 irrelevant, salary wise. So interesting
19 anecdotes |I'mhearing, so we'll be curious to
20 see how that shakes out.

21 But then, you know, the ones that been
22 problematic for years. Transportation,

23 chil dcare, continue very nuch to be barriers
24 in the m nds of businesses.

25 The things that work froma recruitnment
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1 standpoint. Left hand colum, what are regetd
2 busi nesses using? Everything.

3 Ri ght hand col um, what actually works
4 froma recruitnent standpoint? Two things

5 stand out, and they have stood out every year
6 we' ve done this survey. The word-of - nout h,

7 t he networking, current enployees, and

8 referrals, all of that, and Indeed. Those two
9 things are the biggest ones, and they have

10 been.

11 | think for the first one, the nost

12 | nportant thing to renenber is, you know,

13 expandi ng your, you know, the starting point
14 for folks, expanding the talent pool. | know
15 we all know this, and it's good to reiterate.
16 But when | look at this, too, | think
17 we all do this. You get a stack of 10 resunes
18 on your desk and you're going to go through

19 them and they all | ook the sanme to you. And
20 it's like, great. Wwo do | know who knows who
21 knows sonmeone who's in the stack of resunes?
22 And you're going to ook to validate that
23 per son.
24 If we're not expandi ng what networki ng
25 | ooks |like, right, and the connections to
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1 talent pools, like, that's the problem Job rage s

2 seekers know that too, and I'l|l get to that.

3 They -- that is sonething that has cone up a

4 | ot on the job seeker side is networking being

5 a big barrier. So I'll talk nore about that

6 In a second, but it is certainly sonething

7 t hat busi nesses see as |like the thing that

8 works in recruitnent.

9 Al so ask busi nesses about what kind of
10 things they want to do for current workers but
11 are not. Wat kind of training do they want
12 to be providing? So that nmanagenent -- the
13 managenent | eadershi p devel opnent training,

14 you can see a lot a lot of, like, the QJTs and
15 the other types of devel opnent, you know, a

16 |l ot of interest in that. | think that that

17 managenent | eadershi p devel opnent training,

18 |'ve certainly done it. You pronote people

19 who are good at their job.

20 You got to teach them how to | ead and
21 how to manage. Right? Like, that's sonething
22 that just get magic. And so | think there's a
23 | ot of interest in that, especially when I'm
24 talking to, you know, friends on the comunity
25 college level, on the adult ed level, |ike
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1 BOCES. | think there's a | ot of opportunity rages

2 for these, you know, especially, |ike,

3 regi stered apprenticeship, and those type of

4 nodel s out there, a huge, huge opportunity

5 for, you know, what those training nodels | ook

6 li ke that aren't just |ike a go to college

7 after high school and then get a career nodel,

8 which we all know, great.

9 It's not the '80s anynore. Ckay. Not
10 that have to get on the soapbox around any of
11 you.

12 | asked a coupl e questions about

13 barriers. First is barriers to enploynent.

14 So, the perception from-- skip one by any

15 chance? This is the job seeker one.

16 Al right. So this is the job -- no,
17 that's okay. This is the -- what job seekers
18 are telling us. And so, this is, by the way,
19 this is the don't shoot the nessenger slide.
20 |'"'mnot naive on this one. Truly. | have to
21 caveat wth that.

22 Look. So, like, all the percentages

23 are pretty nmuch within the margin of error

24  that you' d consider here, but, |ike, what does
25 all this look like? Geat. The work renotely
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1 alittle bit here and there, the paid tine regetd
2 off, the -- it's flexibility. R ght?

3 Li ke, any of us around the room want

4 when, |ike, nom needs surgery, and | have to

5 bring her there. Wen delivery's comng to

6 the house, | want to be hone. Like, being a

7 human, people want to be treated |ike a human,
8 and that's what | think this data says. |

9 don't think it's anything that's |like, oh God.
10 The world's on fire.

11 Everyone wants to work renote ful

12 time. Like, it's not the case. | think

13 especially when we | ook at breakdown fromj ob
14 seekers and age, young people in particular do
15 not want to work renotely anywhere near what
16 ol der workers ook like. And | think all

17 about that, and we've done sone focus groups
18 on this, is about, you know, young people in
19 particular want to build their networks and
20 get seen on the job and, like, figure out what
21 that looks like in the world of work, and they
22 don't want to be doing it through a conputer.
23 And so | think that that you know,
24 | i ke, the pendul um sw ngi ng back fromthat
25 fear we had a few years ago of everybody,
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1 | i ke, demanding a fully renote job, is rages0
2 becomng a little bit nore stable, and we're

3 definitely seeing that in the data fromjob

4 seekers.

5 But, you know, |ook at the other ones

6 here. Yes. O course. Like, we see this,

7 and it it's certainly not surprising.

8 So as | nentioned a second ago, yeah,

9 we did ask job seekers about barriers to

10 enpl oynent that they have, and you can see

11 them here. So, you know, certainly experience
12 and credentials and degrees and educati on and
13 training and all of that. That's not a

14 surprise. But it -- you know, there's mld,
15 there was a severe barrier. Look at that

16 severe barrier, the professional network.

17 Havi ng a bi g enough professional network.

18 | think this is, you know, when we, you
19 know, we | ook out in the future alittle bit,
20 this is just going to continue to get worse.
21 You | ook at what's working for businesses

22 despite all the technology in the world, all
23 t he conbi ng through resune technol ogy, and we
24 use sonme of that, too, in artificial

25 i ntelligence, that human connection that hel ps

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

CNY WORKS
Transcription

1 soneone get a leg up, that's the thing that rages
2 that's going to work. And | know that because
3 | do it too.

4 And | think that that is a huge area of
5 opportunity for all of us to think through.

6 And that age discrimnation thing, this is

7 sonet hi ng that has cone up every year as

8 another big barrier, and it's people even in

9 their thirties tal king about age

10 discrimnation. |It's not just like -- it

11 certainly gets higher wwth age, the percentage
12 that we've heard, but it's everyone. And so |
13 think a lot of that's -- think the systens

14 that we're using that could be keepi ng peopl e
15 out of the job market or the perception of

16 that, and that's sonething that we got to be
17 cogni zant of.

18 We al so asked -- next, if you coul d.

19 Al so asked about barriers to educati on.
20 Peopl e want to get nore education. They want
21 to get high school equivalency. They want to
22 get a new certificate or a credential or
23 degr ee.
24 Why aren't they doing it? So | know if
25 | mentioned cost and current |oan debt, that
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1 wi Il shock all of us in the room No. But rages2
2 those are certainly the biggest severe

3 barriers, but the other ones on here are the

4 ones | think to really focus on. | don't know
5 where to start.

6 | don't know what | need. There are

7 prograns available, or | don't know that there
8 are prograns available for ne, and then |

9 think it's going to be too hard. These get

10 me, truly, because it's all things that we

11 can, | think, really help inpact.

12 Professionally, sure, in all what we do, but
13 even personally, the power we have to really
14 validate the training opportunities that are
15 out here. | nean, like, in our comunity,

16 there's so nuch around here training wse, and
17 that people are -- there's this perception

18 that they can't access that or everything |like
19 t hat .

20 And | think we can play a role in

21 validating the choice to take the tine to, you
22 know, yes, it mght cost noney. It certainly
23 will take tine, but so many | ow cost options
24 are avail able, too, and aids to it to validate
25 the choice and to really help, you know, nake
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1 sure people know that they can get raised up,Fngg
2 for nore opportunities for that.

3 The last thing on this, and I'Il flip
4 to the regional one. This is a statew de.

5 This is what job seekers want training wse,

6 In -- this is statew de, and, you know, |

7 said, the Central New York one's com ng up

8 next. But yeah. Look. | nean, digital

9 skills digital skills was, like, 30, 40

10 percent of responses to this. These are

11 ranked, but, like, off the charts, the nunber
12 one thing that job seekers want.

13 And it plays out into the Excels and
14 Into the Mcrosoft Ofice and digital

15 mar keti ng and coding and -- right? Like, this
16 Is a huge, desire out there. And especially
17 when you | ook at the age breakdown, the ol der
18 workers get the nore digital literacy and

19 basi ¢ conputer use training they want. And |
20 think that's everything that we're seeing in
21 In the nedia these days, as well, but -- and
22 anecdotal ly, but the data's really show ng
23  that.
24 But then | ook at the other ones, the
25 CDLs, the project managenent, |ike the secure.
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1 So many skill sets that we're | acking rage
2 in a |lot of places that businesses saying,

3 gosh, it'd be great if we had people. Job

4 seekers want this training, as well, and I

5 think that's a really inportant thing to know.
6 If you want to flip to the |ast slide,
7 which is the Central New York version of this.
8 Not going to look all that dissimlar. So a

9 | ot of skill sets that we're all craving in so
10 many ways that there are a | ot of people out
11 t here who want these type of skills, for sure.
12 So happy to take questions. |I'm-- and
13 like | said, I'malso happy to -- I'll share
14 the, like, full report and additional things
15 Wi th other regional breakdowns. |[|'m happy if
16 you want to, like, pull nme aside in the future
17 as well. Rosemary can share ny contact

18 information. Wuld |ove ideas, would | ove,

19 vyou know, ideas about, |ike, partnership
20 opportunities.
21 | know a bunch of you in the roomwere
22 al ready doing so nmuch and you' re al ready,
23 | i ke, doing incredible work. There's so nuch
24 happeni ng, around here. Please, Randy.
25 RANDY: (Inaudible). | nean, |'ve seen
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1 a transformation of effectiveness of reducingpagezs
2 t he paperwork, all the things that are

3 necessary. So thank you. Wat's nost

4 surprised you this year's results versus prior
5 year results? New findings, newinteresting

6 things that junp out of you -- | know the

7 survey is fantastic. |1'll be asking you to

8 present to different nenbers as well because a
9 |l ot of themfill it out. But |I'mcurious what
10 surprised you.

11 CHRIS WHHTE: | think it's -- one, |

12 t hi nk busi nesses have a new vocabul ary t hat

13 t hey haven't necessarily had, and we're

14 seeing, | think, the -- so sone of the

15 guestions we ask, it's like a drop down [ist.
16 Sonme of them it's very much a fill in the

17 blank with whatever. And | think we're seeing
18 a new vocabul ary because peopl e have a couple
19 years now to have thought about, |ike, the
20 changes since COVID, what has shifted. And so
21 | think we're seeing things fleshed out a
22 little bit nore with nore, |ike, |anguage that
23 we can use.
24 The bi ggest one to nme, though, is that
25 prof essional network. That that's both a
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1 driver for businesses to find people and theFﬁge26
2 bi ggest barrier for -- or one of the biggest

3 barriers for job seekers to get into a job.

4 And | think COVID deci mated rel ati onshi ps for
5 sure, but I also think we just got really bad
6 at, like, everyone rested on their laurels a

7 little bit, and now they're |ike, oh god. |

8 need a job, but I want a new -- | want a job

9 in a newindustry. | want a job at a

10 different |evel.

11 | noved to a different area. Wth all
12 of those things, now how do I start from

13 scratch to build a network? How do | grow a
14 network? And | don't know that there are the
15 opportunities, like, there m ght have been pre
16 pandem c at the scale pre pandemc to really
17 build those kind of relationships. So I think
18 that that, like, in ny mind is one of the

19 bi ggest things that | really want to, |iKke,
20 t hi nk through and | ook for ideas on.
21 And there are sone good things going on
22 in that, but not enough. That especially
23 aligned with the type of jobs that people want
24 and that are in need.
25 RANDY: Make an observation. One of
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1 the nost interesting answers with not knomﬁng%mﬂ7
2 what to |learn about. You know, with the

3 changi ng econony, a lot of -- |lot of changes

4 around here that may be a growi ng need. Like,
5 | want to go get a great job.

6 "' mnot sure how do | go about figuring
7 out what it is | need to learn to do it. And
8 that mght be a role we could play at CNY

9 Wor ks, right?

10 | mean, we know a | ot of job openings.
11 They're literally you use this statistically.
12 If every unenpl oyed person went to work, 81

13 percent of the jobs wll be open today. So,
14 we really got to change the dynam c and peopl e
15 who are not searching for a job and so forth.
16 But | do think, we'll have to figure

17 out a way to give people a new perspective of
18 future careers and j obs.

19 CHRIS WVH TE: | agree.
20 RANDY: That's a really, interesting
21 finding that I would agree wth.
22 CHRIS WHHTE: One of the things we did
23 this year, and | feel bad that | don't -- |
24 don't renenber. Peter can tell nme if they
25 were here. W hired across the state 30
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1 teachers last summer. Were they here? W ragess
2 did. Congrats. M colleague was the one who
3 was really running it and went out across the
4 state to visit all of them They were

5 awesone, by the way.

6 But so we hired 30 teachers across the
7 state. Departnent of Labor. R ght? Wird.

8 Right? W hired 30 teachers during the sunmer
9 for a nonth. And we taught themall about

10 what we do, how it works, you know, how our

11 partners and, |like, the | ocal workforce boards
12 operate, and all of that great.

13 And then they spent afternoons or whole
14 days going out to the community and actually
15 visiting businesses and actual ly havi ng

16 conversations around skill gaps, the process
17 that their students could go through to learn
18 the skills. But exactly to your point, how
19 are teachers and school counsel ors supposed to
20 figure out all the changing cool things that
21 are happeni ng when they're | ocked in a school
22 all day. R ght? Like, there's no way.
23 So, again, little pieceneal, we're
24 trying to change that. This year, we're
25 actually going to be doubling the nunbers.
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1 We're actually hiring 60 teachers this coMIu;%ﬁzg
2 summer, and so that | think is a great

3 opportunity. And we've had people clanoring

4 for it, you know, fromthe educati on community
5 because they found out how successful it

6 really was and how eye opening it was. And |
7 invite all of you, you know, to certainly be

8 participants in that, if you weren't already

9 | ast year, this com ng sumer because it's

10 sonet hi ng.

11 Right? And | think we got to figure

12 out nore ways about doing that. W're getting
13 alot of into, like, virtual reality to help
14 do career exploration for young people. At

15 the state fair, this past sumer, we had 3500
16 peopl e put on VR headsets at our booth and

17 actually explore different career

18 opportunities, which | just think is cool.

19 And it's sonething that's special for young
20 peopl e.
21 You're neeting them where they are.
22 You' re show ng them opportunities. W
23 actually we went into -- because you know
24 Mcron's comng. W don't have Mcron here
25 yet. W went to dobal Foundries, which is,

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

CNY WORKS
Transcription

1 | i ke, the closest thing pretty nuch at scale,mmem)
2 and we had a great relationshinp.

3 W went into their factory and 360

4 degrees vi deot aped i nside, and we brought that
5 to young people. And we have that now that

6 they can explore. So, you know, little by

7 little. Little bit of -- please.

8 DEKA DANCI L: (I naudi ble) and then |

9 real |y appreciated being able to see the

10 br eakout of people who responded from CNY

11  versus, | think, was that statew de? And |

12 wanted to know, who was your sanple size or

13 t he amount of people that were surveyed in

14 Central New York, and if you have a

15 denogr aphi ¢ breakdown of fol ks that were in
16 t hat sanpl e si ze.

17 CHRIS WHITE: Yeah. | can -- so all of
18 the stuff is online right now, and we'll send
19 you full report as a followup with the

20 breakdowns. It has the breakdown. | just

21 don't renenber off the top of ny head the

22 busi nesses and job seekers for Central New

23 York. Denographic wise, it actually was very
24 representative of the state.

25 Because of the folks that we went after
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1 In order to, like, invite themin, it becane regest
2 very representative, which is kind of cool.

3 Yep. Like, male, female, age. Age skewed a
4 little ol der than the popul ation, but, race

5 ethnicity was reflective as well.

6 DEKA DANCI L: Awesone. Thanks.

7 CHRIS WHI TE: Yeah.

8 MALE VO CE: So as you as you dealt

9 with inclusion in denographics, were sone of
10 t hese questions and surveys, with it, pushed
11 t owar ds under st andi ng because it's a big

12 | nportant, push (inaudible).

13 CHRIS WHI TE: Yeah.

14 MALE VO CE: Were sone of those

15 guestions able to be answered in a way that

16 gives you nore information to nove forward?
17 CHRIS WVHHTE: A lot nore. | think very
18 much so. And that's really the goal with so
19 much of this work is to try to really dig
20 down, and reach people and get their views on
21 t hi ngs, because | think we've done -- we've
22 done a lot in the past because we thought it
23 was the right thing to do, and it was, like,
24 maybe seenming like the right thing to do. But
25 until you actually talk to people who really
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1 want and need this, you know, information, regese
2 i ke, need the skills and need the training,
3 we can do whatever we want. But if it's not
4 going to be neaningful to people who really
5 need it, then, |ike, what are we doi ng?

6 And that's why we've been so -- we're
7 trying to be so vocal about it. It's |ike

8 intentionally reaching into conmunities, you
9 know, who have not yet had, you know, the

10 opportunity to take part in these type of

11 surveys, and then raise their voices up, you
12 know, through this at a scale that they m ght
13 not have had before. And we've -honestly,

14 we' ve changed stuff that we do because of it,
15 in the past three years. And we're going to
16 continue to. Thanks everybody.

17 JEANNE MORELLI: Thanks, Chris, it's
18 been great. W appreciate the tine.

19 CHRIS WVHHTE: M pleasure. Truly.

20 JEANNE MORELLI: Yes. Excellent.

21 kay Any ot her questions? Terrific.

22 CHRIS WHI TE: Thank you.

23 JEANNE MORELLI: Thank you, Chris.

24 CHRIS WHI TE: Appreciate it. 1'Ill just
25 be upstairs. Enjoy your neeting. Thank you.
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1 JEANNE MORELLI: Ckay. So let's nove ragess
2 on if we could. W do want to get to sone

3 updates. We'll talk -- we'll start with Sue.
4 Cash fl ow update.

5 SUE: kay. At previous neetings, |'ve
6 nmenti oned that we were having cash fl ow

7 | ssues, and so we did apply for a line of

8 credit from Sol vay Bank, and it's been

9 approved effective 11/23/23. And we have

10 $400, 000 that we have available at this tine,
11 and we're going to nove forward with sone

12 other initiatives later too. But that was --
13 | just want to let you know that that actually
14 has been -- the contract's been signed and

15 it's effective, so now, that'l|l ease up our

16 cash flow that we have right now.

17 JEANNE MORELLI: And just to note to go
18 back as a rem nder, the cash flow issues stem
19 fromwe get paid by the state or other
20 funders, sonetines significantly after we
21 performthe service and pay out, either
22 partners or participants, so that's why we
23 have that. Thank you, Sue. It's great to
24 have that. Ckay. Rosemary, your update?
25 ROSEMARY: Yep. | have a quick -- |
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1 have presentations on |-81 and the TANF. I'rﬁmﬁ34
2 going to go ahead and share ny screen with

3 you.

4 JEANNE MORELLI: Geat. And just a

5 note, we do have our TVs up now in the room

6 which is very exciting. So the fol ks can see
7 the presentation in the back of the room

8 Very hel pful to have.

9 ROSEMARY: Yeah. Thank you to staff

10 for working on this and getting it done. Al
11 right. So | just have, nmany of you renenber
12 the 1-81 discretionary grant that was awarded
13 to CNY Works back in 2021. | only oversaw siX
14 nonths of this program and so | just want to
15 share with you the data that we concluded from
16 this grant. It cane to close on June 30th of
17  2023.

18 So the purpose of it was to target job
19 seekers, county residents on these -- on the
20 list that New York Departnent of

21 Transportation provided, as they identified as
22 occupation traits necessary in the area.

23 So, the core purpose of it was career
24 services and career exploration. So this is
25 what covered the grant. They identified CDL
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1 drivers, construction |aborers, electrical ragess
2 mai nt enance technician, and welder fitters as
3 the core prograns or trainings in the area,

4 and the reason why i s because these trainings
5 were already in place by providers and

6 partners. So we didn't have to go and create
7 new prograns. These already existed. And so
8 we t hought that, you know, it would -it would
9 be a good idea. So not we, but previous

10 | eader shi p.

11 So what we did is, CNY Wirks provided
12 I ndi vidual training accounts, so | TAs and

13 supportive services. No stipends. No other
14 means of contributions were given to the

15 partici pants. W only covered | TAs and

16 supportive services.

17 So the process was a regul ar flow of
18 CNY Wrks folks comng into the door. So they
19 were initially assessed with the ES100 form
20 then there was a conprehensi ve assessnent,
21 career exploration. So, net with their
22 workforce advisers, tal ked about different
23 career pathways, and wages, etcetera.
24 And then they started the preparation
25 for applying for a job or getting into the
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1 training. And then helped themwth the ragese
2 training provider application and the tuition
3 assistant as well. So the whole full service
4 of the careers.

5 The top result. So 173 total

6 partici pants were served under this grant. It
7 was a $1,000,000 grant. 91 percent of it, so
8 158 of them conpleted or still enrolled in the
9 program 86 percent of it, 148 of them

10 enpl oyed. 83 percent enployed in sector. 55
11 obtained their CDL |icense either A or B.

12 And the total expenditure of the grant,
13 we spent at $914,000 on it, and it cost around
14 5200 -- $1,000 per participant. So, including
15 t he ot her expenses that go along with running
16 a that go along with running a program for

17 direct support to participants, that was 77

18 percent of the grant was given to the -- to

19 the participants.
20 So the local hire, they broke it down
21 into tier 1 and tier 2. And you'll see in the
22 map that sone of the city limts overlap other
23 ZIP Codes. So all the residents of the city
24 of Syracuse ZI P Codes are there, 13202,
25 etcetera, etcetera.
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1 And then sone of themthat overlap regest
2 with, like, 13206, which is outside of city

3 limts, and then 13214. So the local tier 2
4 were neeting eligibility for the substanti al

5 barriers of enploynent. So single parents,

6 justice involvenent, you know, all the

7 barriers that we encounter in the targeted

8 popul ati ons in our area.

9 So let's talk about the training

10 results. So we broke it down in two sectors.
11 So construction trades, electrical

12 mai nt enance, and wel der fitters. So these are
13 the nunbers of each of the participants that
14 went to the different trades and what was the
15 cost per participant and what is the rate of
16 conpl eti on.

17 So we see that sone of themwere 100
18 percent conpletion. And there is a high |evel
19 of tier one fromthose ZI P Codes as well. For
20 the CDL A and B, so we had Cuyahoga, BOCES,
21 Gty BOCES, and Mohawk Valley Conmmunity
22 Col | ege, and these were the results of each of
23 the participants through those different
24 pr ograns.
25 So, for NITS and Sage, the sane.
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1 Unfortunately, we're not working with NTTS ragess
2 anynore, but we can see that, you know, a

3 big -- a big chunk of our participants went to
4 this training provider. So one of the trades
5 t hat we supported for supportive services and
6 the unit apprenticeship was IBW and it was 51
7 percent of them Sorry. 51 per participants.
8 90 percent of themare still enrolled. And we
9 only paid for direct, $500 for direct cost per
10 apprentice. Nothing el se was given.

11 FEMALE VO CE: (I naudi bl e) .

12 ROSEMARY: So (inaudible) really

13 supportive services including W Al Fornul a
14 (phonetic). So what we did is we | everaged

15 the resources inside. So we used gun viol ence
16 prevention fundi ng, out of school youth, and
17 We Al Adult Forrmula funds for it.

18 So 199 per -- 199 (phonetic) percent of
19 them participated in CNY Wrks and pursued the
20 training, where 173 of those 199 were served
21 under the discretionary grant. The other 26
22 were under the different prograns.

23 92 percent have conpl eted, 85 percent
24 are enpl oyed, 82 percent are enployed in

25 sector, and 49 are local hire tier 1, and then
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1 21 percent local hire tier 2. rages®
2 | know this is a ot of data

3 i nformation, but I want to nake sure you have
4 it. And I'll send this to you via enail.

5 So what are the | essons | earned?

6 Right? So, it looks |ike the way we' re doi ng
7 things is working. So it's working the way

8 we're doing it now. Just by having the nere
9 fl ow of people coming to CNY Wirks, we were
10 able to obtain all this data on this

11 information. W were able to serve 199 --

12 173 -- so 176 peopl e.

13 What is that we -- you know, if we

14 engage and we do a nore targeted popul ation
15 outreach engagenent, we're confident that our
16 nunbers are going to go up higher. So this |
17 say because we want to nake sure that we are
18 ready and we have -- when we're assessing

19 Quest, that we have a process in place that's
20 goi ng to be successful once we have all the
21 el ements that we plan to inplenent through

22 Quest .

23 So the traits that we have in our area
24 are successful. They work. And there's a

25 hi gh percentage of sector enpl oynent and
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1 partici pants that conplete. So we know t hat rage®d
2 provi di ng the supportive services, working

3 wi th our workforce advisers, providing the

4 services at CNY Works, it is definitely

5 working.

6 So for Quest, we want to obtain a | ot

7 of these el enments, but even add nore. So

8 we're going to have a nore targeted popul ation
9 strategy. So we will target individuals that
10 our -- they're priority population. W'II

11 have wor kforce advisers in the community

12 either in satellite offices or with other

13 partners. And just |looking nore into a nore
14 robust engagenent and outreach for the

15 program

16 FEMALE VO CE: Question?

17 ROSEMARY:  Yeah.

18 FEMALE VO CE: (Il naudible), can the

19 remai ni ng dollars serve as sponsorships for

20 (inaudible)? So if we have individuals that
21 we're working with, with city prograns and our
22 prograns identify a person that can be -- that
23 could go in the pathways, could that funding
24 sponsor that slot?

25 ROSEMARY: So the gun viol ence
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1 prevention has -- it's ZIP code-related. So Tt
2 it -- the person needs to be within that ZIP
3 code and wth the age.

4 FEMALE VO CE: So if they neet both of
5 those criteria, that can happen?

6 ROSEMARY: Correct. So we need your

7 hel p. CNY Wrks needs the help of the

8 board -- of the board to really spread the

9 word and nake sure that fol ks that are | ooking
10 for jobs in these areas are comng to CNY

11  Works. So we are doing our outreach. W're
12 doing our part, but we also need the board to
13 be, like | said at the beginning of the year,
14  be anbassadors of CNY WorKks.

15 Really hel p us spread the nessage that
16 we do the job, and we're trying to do it

17 right. And I think we're in the right

18 direction, but we al so need the support from
19 the board to make sure that we get to nore

20 popul ati ons. Any questions? Because | have a
21 TANF report that I'mtrying to speed because
22 we're running out of time. Sorry.

23 MALE VO CE: Just for the (inaudible)
24 in the group, what -- do we have the

25 denogr aphi cs of the group, what do you have
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1 t he denographics of the group? ragedz
2 ROSEMARY: There is sone information

3 that was not disclosed because it was not

4 captured by OSCS, but there is -- there is

5 substantial. | don't knowif it really goes

6 to -- does it go to race and ethnicity at

7  0sC0s?

8 FEMALE VO CE: Yes.

9 ROSEMARY: (Okay. Then they discl osed
10 It

11 MALE VO CE: And gender?

12 ROSEMARY: Gender, yes. Any other

13 questions?

14 MALE VO CE: Not a question. | think
15 this is what |'ve been asking for a long tine
16 as far as data and understandi ng the success
17 rate and how well we're doing it. And I'm

18 very pleased to see that personally, and I

19 think it -- I"mhoping that that's been shared
200 with the teamas a success to show the results
21 of it inthe end is that you are gaining
22 enpl oynent (inaudible), and | think that's
23 awesone. So Thank you.
24 ROSEMARY: Yep. Thank you to the team
25 for putting this together.
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1 RANDY: | also think we should share rooets

2 this broadly. Also think it's a very

3 econom cal solution. Now the trades are even

4 better. $500. Let's spend a |ot nore $500.

5 But the reality is | think it's outstanding.

6 And given the growth and opportunities for

7 jobs, we need to double down on what we're

8 doi ng.

9 And obviously, | think it's really a
10 testinony to what CNY fol ks can do. And ny
11 senses i s, given our success, which | think we
12 can prove, we'd probably be a good target for
13 other resources. |If the state's trying to
14 make sure that there's enough individuals in
15 j obs that are comng or here, ny sense is we
16 shoul d be prepared for nore Quest |ike
17 of ferings.

18 JEANNE MORELLI: You know, one of the
19 things that | see as a disconnect a little bit
20 IS we have this programthat has been very

21 successful. W want to nmake it nore

22 successful. W want to expand it with the

23 Quest grant. But if you think about what

24 Chris's presentation said in the very |ast

25 slide, specifically here in Central New York,
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1 the trainings that people were | ooking for arF;ige44
2 not these.

3 Ri ght? They were health care, and they
4 were technology. And | thought that was a --
5 that's interesting, and it's a di sconnect.

6 And so how do we change that m ndset of the

7 j ob seekers that these are good, well -paying

8 jobs, interesting positions? They have a

9 career path in these, and you don't have to be
10 just technology, just health care. So just a
11 t hought .

12 ROSEMARY: And this also shows that CNY
13 Wrks would like to mmc this programinto

14 different sectors. So it would be ideal if we
15 can have the sane grants for childcare, for

16 heal t hcare, right, for all these critical

17 sectors. And so this proves that the system
18 we have in place, even if it's even inproved,
19 we'll be able to neet the target and serve our
20 popul ati on and wor k together.
21 FEMALE VO CE: (I naudi bl e) the nunber
22 one need is teachers.
23 ROSEMARY:  Yes.
24 FEMALE VO CE: And so to grow our
25 capacity, you know, we have great results. W
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1 have great results. W don't have enough reoe
2 teachers to train. You know, we're building

3 up, ranping up.

4 | know Rebecca and | tal k about this

5 all the tine. W need folks fromthe trades

6 that want to -- don't work full tinme, but give
7 us 6 hours. Gve us 12 hours a week in the

8 eveni ngs during the day, and we'll figure it

9 out, but we need folks that are nmasters in

10 their craft, and we'll teach them how to

11 teach. But that's -- we need that. So if you
12 can put that bug out in the community, in your
13 fields, that will help us build the capacity
14 that we need to do what we need to do.

15 DEKA DANCI L: | nean, | want to take a
16 second to shout out Chris (inaudible) data is
17 comng fromas well as, Sharon and Al and Tom
18 Everybody was involved in the

19 conceptual i zation of that program helping to
20 bring it to the success that it was in. So |
21 hear you saying, Rosemary, that we should try
22 to expand this to these other critical

23 sectors, and | really agree with you.

24 And | think one piece of advice that |
25 would have in doing that is to collaborate
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1 Wi th grassroots community advocacy rageds
2 organi zati ons because that is a |large reason
3 why all of the things that were able to happen
4 (i naudi ble) were put into place. So it was
5 | ike a partnership with the community, and
6 It's kind of getting out there, letting people
7 know that these are good jobs. | think that's
8 another way that this is kind of working
9 t oget her successfully because that give and
10 take is happening in this particular program
11 So just a --
12 ROSEMARY: | have a question for Chris.
13 Chris, do you know how nmany of these folks
14 here were from Syracuse Buil d?
15 CHRIS: Top of ny head, maybe 2025.
16 ROSEMARY:  Ckay.
17 CHRI'S: Through CDL training.
18 (I naudi bl e) .
19 ROSEMARY:  Ckay.
20 DEKA DANCI L: And beyond that, I|ike,
21 that's the tier 1 and 2 was set for 1-81
22 because of this partnership with the
23 community. So | nean, even beyond the
24 program but to be able to create the need for
25 people to be able to build a group after they
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1 get done wth the prograns, | think there's aﬁme47
2 | ar ge ecosystem working to nmake those things

3 successful. So | encourage us to create nore
4 partnerships |ike that.

5 ROSEMARY: That's the idea, and that's
6 where CNY Wirks wants to work, and we need

7 your help. W need the board nenbers' help.

8 So | have to acknow edge that there have

9 been -- there's conversations happeni ng around
10 workforce that I'mnot at the table. So |

11 need to be at the table for us to evol ve and
12 create nore collaboration and partnership. So
13 | really need your help.

14 Anything el se before | go to TANF?

15 kay. Al right. So let's talk briefly about
16 the -- the TANF. Qops. Sorry.

17 The TANF, which is a sunmer youth

18 enpl oynent program so it runs every year.

19 It's a state and nationwi de program |It's
20 funded through the Ofice of Tenporary and
21 Disability Assistance. It serves 18 to -- 14
22 to 20, and these are the qualifications and
23 eligibility for the youth to be enroll ed.
24 So we were awarded in 2023, we were
25 awar ded 1, 153, 000. And you see the
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1 conparisons in the past. Just like in 2021, rageds
2 we spent every penny this year. W served 463
3 kids. The reason why we served |less kids with
4 t he sane anount of noney or expenditure at all
5 I s because we expended -- we extended the

6 times of the workforce tinme. So we instead of
7 that being for six weeks in the -- in the

8 workforce experience, we extended it |onger,

9 possibly a nonth or even nore, alnost two

10 nont hs.

11 So the reason why we were able to serve
12 nore conpared to 2021 is that we al so had

13 chal l enges. The director of youth services

14 left in the mddle of the program having ne
15 step in as the interimrunning the program

16 wth one workforce adviser in the entire

17 departnent of five or six. So even though I
18 still count this a success, but | have to say
19 there were a ot of challenges, and that's
20 probably what hindered us fromnot getting the
21 500 kids instead of, you know, the 463 and
22 having it a short program-- short program
23 So these are the ZIP codes. These are
24 this is (inaudible) wide. So I'msorry. |
25 apol ogize. They're a little bit small, but
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1 nost both of them came from 13210 and 13208. reoets
2 That was the biggest youth that cane

3 fromthe serving tine. 61 worksites, and |

4 think Tony Baird (phonetic) was one of our --
5 yeah. Any other board nenber was a -- so

6 thank you. W do invite you to be a worksite
7 this summer in 2024, please |let us know.

8 There's an application and you can fill that

9 out .

10 So thank you to our worksites for

11 provi di ng the supervision and the soft skills
12 training and the comuni cati ons and everyt hi ng
13 with their youth. Any questions there? And
14 |"msorry. That's pretty quick. But | just
15 wanted you to have a little snapshot that how
16 many kids we served and it was a success

17 program

18 No questions? GCkay. |1'll go ahead and
19 do it ny director's update. So, talking about
20 Quest Grant and followng the 1-81, | turned
21 I n the budget wth Sue and the team from New
22 York Departnent of Labor. W' re pending the
23 NOA.
24 So the executive conmttee is still
25 m ssing the bullets fromthe information, the
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1 court information fromthe NOA, but it's regeso
2 because we haven't received it, so |I'm not

3 allowed to share it yet.

4 The focus of the grant, | want to

5 rem nd everyone, that is the infrastructure

6 and care econony sectors, and we were awar ded
7 4,500,000. |It's capacity building for

8 existing partners. So we're not going to

9 rei nvent the wheel. W're going to work with
10 what's happeni ng now in (inaudible) County and
11 how can we enhance and engage to work towards
12 this grant in serving nore individual.

13 So, as of now, we've net with Child

14 Care Solutions with Ed Napier, wth PEACE and
15 Early Child Care Alliance Onondaga to | ook at
16 How can we work and we can support what's

17 already in place wth childcare.

18 And then, additionally, we'll be

19 pl anni ng neetings with New York Departnent of
20 Transportati on and WrkSmart, Syracuse
21 Col | aborative, so we can work together and
22 enhance those prograns.
23 So we're underway right nowis the New
24 York Departnent of Labor nonitoring, and that
25 shoul d be com ng to conclusion sonetine at the
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1 end of this year. | was invited to be a raoet
2 panelist with Comm ssioner Rivera Reardon at

3 SOMOS this past Novenber, early Novenber. For
4 those of you who don't know what the SOMOS i s,
5 it's the united Latino community in New York

6 State to rai se awareness about outreach,

7 advocacy, and public policy. And we al so

8 attended the (inaudible) call conference,

9 nyself and the entire adult team which were 9
10 of them W were able to attend the

11 (i naudi bl e) conference.

12 The deputy director and director of

13 services. So we have hired a very high

14 qualified individual for -- to be the next

15 deputy director of CNY Wirks. She wll be

16 starting on January 16th as well as the youth
17 director of youth services. So slowy but

18 surely we'll still -- we have those positions
19 that were very nuch needed fill ed.
20 And then the chief operating officer,
21 we did conclude interviews, we did extend an
22 offer, but the person ended up taking a
23 different offer. So we'll start the search
24 again. And for the executive assistant, there
25 IS a search underway, because we need one.
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1 For those of you that don't know, | arrFl)agesz
2 pregnant, and | am due at the end of March.

3 So there is -- I've talked to Jeanne briefly

4 and to Dom nic about a plan, while | go on

5 maternity | eave, but basically, the planis to
6 take one -- six weeks of maternity | eave and

7 then conme back for the other six weeks,

8 working on a hybrid nodel.

9 So Cheryl has been working with our

10 attorneys to make sure that this is in policy
11 and it's been past practice at CNY Wrks. And
12 so |I've not been involved just to avoid any

13 conflict of interest, but seens |ike what |'ve
14 requested is a plan that is within the

15 practices at CNY Wirks, so nore on that.

16 And | just want to take a mnute to

17 hi ghl i ght our acconplishnents for 2023. No,
18 we're not done yet, but | have to say it's

19 been quite the roller coaster. And it's been
20 quite the joy and the honor to serve everyone
21 here, so, and serve the board and serve our

22 comuni ty.

23 So | just want to highlight a couple of
24 them W' ve expanded our supportive services
25 to increase our cap but also the services. As
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1 you know, we're allowed to pay under WOA ragess
2 (phonetic) car repairs for our participants
3 are eligible. W're able to assist with rent,
4 with childcare. So we've really expanded to
5 nmake sure that we're serving our comunity.
6 The creation of a new -- of new

7 policies, including policies for Syracuse

8 Bui |l d, understanding why it works. Ofice

9 space for Native Americans. So we do have a
10 Nati ve Anerican Associ ation rep person here
11 full time from Monday to Friday who is

12 col l aborating with their workforce advisers,
13 on | everagi ng WOA resources from both

14 prograns. We do have a satellite office in
15 pl ace at OCC, so thank you, David and your
16 team for that. Appreciate it.

17 W have a solid partnership with

18 Syracuse School District and CGED cl asses.

19 Those cl asses are held here Monday and

20 Thursday -- sorry, Tuesdays and Thursdays in
21 t he norni ng, and we have about 16 students.
22 It's great because when they cone here for
23 their classes, they're also able to go

24 upstairs and use a resource room and al so

25 engage nore i nto workforce devel opnent
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Page 54
1 progr ans.
2 We did obtain our line of credit, so
3 that is good to go. And we did have a
4 successful audit, which we'll hear -- you'l
5 hear a little bit nore in a few mnutes from
6 t hose fol ks.
7 We did create a new comm ttee,
8 I ncl usi ve opportunities, and these for
9 I ndi vidual s that are -- that have sone sort of
10 disability or that are facing chall enges,
11 significant challenges into getting to the
12 workforce. So Paul and Pat are both nenbers
13 of those comnmttees, and | believe we may have
14 anot her nenber. So, that's still evolving,
15 still grow ng, but I'm happy to announce t hat
16 we have sonething in place to serve that
17 popul ati on.
18 And then we're pending a new hands on
19 space on the 3rd floor. So above from us,
20 there's going to be a suite for Syracuse
21 Build. And we're waiting to sign the
22 contract, but everything looks like it's in
23 pl ace to begin January.
24 ' m happy to say that we, you know, we
25 started the conversations at our |ast board
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1 retreat, and we wll continue that rages
2 conversation at our February neeting. | think
3 it's inportant to bring in the new deputy

4 director into the conversation, but also to

5 make sure we have nore attendees that neeting

6 because, as we know, Decenber is a tricky

7 nonth for everyone to attend. So we wanted to

8 post pone it for that.

9 We finally had our board retreat. And
10 li ke I nmentioned before, we expended all our
11 sign up funds. And the Gun Viol ence
12 Prevention Initiative, which closes on March
13 31st of 2024, thus far, we've been able to put
14 53 youth, and conpleted 2 cohorts of
15 phl ebotony training. W're in tal ks of
16 getting folks -- kids into graphic design and
17 bui | di ng nmai ntenance. So we | ook forward to
18 spending, if not all, alnost all of the
19 funding in the trainings.

20 And then for the first year, CNY Wrks
21 partnered with BOCES on trades youth

22 exposition at BOCES. And we invited 15 --

23 about 15 trades and about 75 youth fromthe
24 city school district to |learn nore about the
25 trainings at BOCES and the different work that
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1 they can find in the construction area. Any ragess
2 guestions or comrents?

3 What are our goals for 2024? So, |

4 separated by different sections. So for the
5 organi zati on-wi se, so for CNY Works, | would
6 li ke to get staff nore involved in

7 prof essional developnent. | think it's

8 sonething that it's overdue for them W do
9 want to review our policies and make sure all
10 of our policies are up to date.

11 So the programcommittee will be very
12 busy in 2024, | prom se. The custoner -- we
13 want to do custoner surveys, and | know this
14 I s sonmething that the board nenbers did

15 vocal i ze at the board retreat. They wanted to
16 see -- capture nore information fromthe

17 partici pants we're serving and how could we
18 make that better and how can we nake sure

19 we're providing themthe services that they
20 need.

21 Staff performance evaluation, that's
22 al so sonething that needs to be done. And we
23 want to update our in-demand occupations |i st
24 to share with providers and training -

25 training providers and busi nesses, really.
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1 When it conmes to comunity and reges
2 outreach, we want to enhance and grow our

3 satellite offices. W want to nake sure that
4 we're collaborating and engaging with all the
5 print and partners and getting our board out

6 there of the services and how can we partner.
7 And then do the sane for them here. So offer
8 space area for themto have tine here to spend
9 wth our nutual clients.

10 So for the workforce devel opnent board,
11  we want to make sure we're executing el enents
12 of the strategic plan that was previously

13 spoken and di scussed. So we want to nake sure
14 we get to a few of those.

15 W want to reconstitute the audit

16 gover nance and nenbership commttee, and these
17 are two separate commttees. Randy and | wll
18 be neeting this week or next week to recruit
19 sone of you for the audit commttee. And

20 then, later at the beginning of the year,

21 we'll talk about the governance and nenbership
22 comm ttee.

23 We want to discuss and tal k about new
24 | ogo vision and vision statenent. | know |

25 brought this up at the begi nning of the year,
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1 but like | said, | never knew how fast the regest
2 roll er coaster was when | got on there. So |
3 t hought | would have tinme, but it never

4 happened.

5 So | do want to take it back and bring
6 It to the forefront at the begi nning of 2024.
7 W want to revanp our website, start creating
8 newsl etters to informour comunity and our

9 board nenbers of what we're doing, and al so

10 create annual reports because what | showed to
11  you today, it's inportant, but | think our

12 community should al so know what we're doing in
13 that level as well. Let's see.

14 And things that we want to discuss, and
15 | know we're waiting for Bonadi o (phonetic) to
16 cone.

17 FEMALE VO CE: They're in the hall.

18 ROSEMARY: They're in the hall. Ckay.
19 Perfect. Thank you.

20 But before that, we do have the one

21 stop systemoperator. So these are things

22 that | want to bring up for the next year and,
23 you know, talk about board retreats. How do
24 we bring that back to our conversations during
25 our board neetings? Tal ki ng about
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1 conversations about scaling workforce and rages?
2 housi ng as we have new projects and we have

3 new initiatives comng to our area. SO new

4 grants, supply chains, and projects. How does
5 CNY Works have a seat at the table, and how

6 can you help us acconplish that?

7 So wwth that, I'mgoing to -- |I'm going
8 to see if anybody has any or coments? Now

9 turn over to David.

10 JEANNE MORELLI: | have a comment, and
11 that is that 2023 has had | ots of chall enges,
12 to say the least. Right? And it was a fast
13 year in so many different ways. But | do want
14 to thank you very nuch, Rosemary, for stepping
15 in at a tine when we really needed the

16 | eadershi p of the organi zation. And we have,
17 as an organi zation the organi zation and all of
18 t he enpl oyees, the partners have acconpli shed
19 so nmuch in this year, and we're | ooking for
20 2024 to be even nore successful. W're really
21 | ooking forward to that, and this is a great
22 start.
23 And to have nmade it through with the
24 staffing chall enges that we had and the other
25 ups and downs that we could list that are as
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1 l ong as ny arm but thank very nuch. rageed

2 ROSEMARY:  Thank you.

3 JEANNE MORELLI: Thank you to everybody

4 her e.

5 RANDY: (I naudi bl e) congratul ati ons.

6 Great news for you, and we | ook forward to

7 expanding the fam|ly.

8 ROSEMARY:  Yes.

9 RANDY: | will also say that the future
10 | ooks bright. |[|'mpretty excited about what's
11 com ng and thanks for the first year of great
12 | eader shi p.

13 ROSEMARY: Thank you, Randy. Thank

14 you.

15 JEANNE MORELLI: Ckay. David.

16 DAVI D. Thank you. | know you're al

17 excited to get to that Bonadio G oup audit, so
18 | will be relatively brief here. They also do
19 the OCC audit. |1'mvery used to those

20 conversati ons.

21 This is a B report, so our Quarter 8.
22 That is our last quarter of our second year.
23 W extended in as the one stop system operat or
24 into the third year, so quarter 9 is in the

25 m x right now.
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1 We did have our partner neeting for rageet
2 Quarter 8. It was -- the discussion was | ed

3 by OCC Provost, Anastasia Ertz, and it was

4 regarding the future demand for jobs as a

5 result of Mcron and the other expanding

6 techni cal industries here.

7 And as we noted fromthe discussion

8 t oday, those technical industries aren't just
9 career growh in tech fields, but also the

10 trade fields, as well, with all the

11 construction projects and the other things

12 happeni ng that surround them

13 So we wanted to nmake sure or the

14 provost wanted to nake sure at |least fromthe
15 col l ege' s perspective that it's known that the
16 college is not just |ooking at providing

17 training for Mcron technicians. Right.

18 W're -- they were expanding into the trades,
19 | ooki ng at conversations with the |ocal unions
20 and the |l ocal enployers to nake sure that we
21 are trying to provide the training to get the
22 enpl oyees to the jobs that are avail abl e

23 out side of just the tech and health care. And
24 then |like always, tech and health care is in
25 there as well.
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1 The partner neeting we held on @9, anJhm%z
2 | don't want to go into too nuch detail on it
3 because it will be in ny next report. You'l

4 get a little snapshot into sone career nmaps

5 t hat we've been working on. So we did hold

6 our @ neeting. W discussed the drafts of

7 our career maps, which show education |evels,
8 training opportunities, and what careers they
9 provi de plus the scaling of those careers.

10 So for exanple, you can start as a CNA,
11 nove into an LPN, and then nove into an RN

12 So everything is supposed to be stackabl e and
13 upscal ing, and that's the purpose of these

14 career maps to show the vision of where you
15 can start in a life sustaining wage and grow
16 that as your famly's career aspirations grow
17 So we are in draft node on those. Next
18 presentation to the board, I wll, highlight
19 sone of those so you can see them And then
20 we're always | ooking for feedback. So we

21 have, | think, six or seven right now, career
22 fields mapped, but we're | ooking for what

23 other fields we think we need to map as wel |,
24 and then we can provide those to the one stop
25 system so everybody can take those to their
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1 clients and say, |ook, these are your optionsF.)agE363
2 This is clear. They're easy to read,

3 shows your incone |evels, the anmount of

4 training requirenents. Plus, if those

5 trainings are available for any kind of aid,

6 whether it be the |IT accounts, different kind
7 of grant funding that exists out there and all
8 the ot her organi zations that are part of the

9 one stop system

10 Let's see. W are also trying to align
11 existing grants, and this is ny coll ege hat

12 now. | ama nenber of OCC. W're trying to
13 align sonme of our existing grants that we have
14 wth funding set aside to put into the one

15 stop systemas well. And nost of that

16 alignnment is trying to focus on how we can

17 share the clients that conme in our doors, or
18 our students, how we can connect themto the
19 servi ces avail abl e across the system
20 As al ways, our website site is
21 currently being -- or not currently. [It's
22 al ways bei ng updated and worked on, and we do
23 encour age anybody on the board that wants
24 access to that website to just reach out to
25 me.
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1 | amon the email chain through the ragets
2 board announcenents, and | can al ways send a
3 nessage, too, after this with information.

4 And we're looking for not just if you

5 yourselves want to be have access to that

6 website, but also your enployees. W have

7 pr of essi onal devel opnment opportunities on

8 there. W continue to grow those. Anything
9 that's available to the system we can nake
10 w dely avail able to everybody that has access
11 to that site.

12 Any questions?

13 JEANNE MORELLI: Thank you. OCC is

14 al ways such a great partner.

15 DAVI D:  Thank you.

16 JEANNE MORELLI: Thank you very nuch.
17 Two things before we get to the audit. Just
18 really, really quickly. One nention, | did
19 want to |let everybody know that,

20 unfortunately, Adrienne Valente will no | onger
21 be a nenber of the board. She's noving on

22 from her position.

23 So we are looking to fulfill that

24 position, as well, on the board, as well as
25 others. And | do want to get to our consent
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1 agenda because we have to do that as well. IPage65
2 want to ask a question, however, because there
3 was an enmil asking that we review the |-81

4 grant, Syracuse Build, prior to the consent

5 agenda being voted on. So if we can have that
6 di scussion, if there's a specific question,

7 regarding that, that would be terrific.

8 MALE VO CE: It just seened like it was
9 not a | ot of spending. | was wondering why.
10 That's all. (lnaudible) just brought into CNY
11  Works. So everything el se | ooked really good.
12 | just -- that was a spot that didn't align

13 for us.

14 ROCSEMARY: Correct. So -- and Chris

15 wll speak nore about it, but Syracuse Build
16 has three positions open. Two fromcurrent --
17 from previ ous vacanci es and one that was

18 currently -- created under ESD under the ESD
19 grant. And then, part of that un-spending and
20 the delay of the cohorts has to do with the

21 conversations with the trades.

22 Chris, do you want to el aborate on

23 that?

24 CHRI'S: Yes.

25 ROSEMARAY:  Thank you.
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1 CHRIS: In order for us to (inaudible)F.)Eige66
2 JEANNE MORELLI: Thank you. Sorry. W
3 can't we can't hear you at all up here.

4 Sorry, Chris.

5 CHRIS: W have to (inaudible) a pack

6 that's (inaudible) training prograns and then
7 Into the unions. So for exanple, we were

8 supposed to run a cohort of 60. 60 graduates
9 with not 60 union apprenticeship opportunities
10 available on the back end is not feasible and
11 Is a waste of noney to the extent (inaudible).
12 So we're noving slowly with running a
13 cohort of 30. W're still progressing when we
14 get over the ratio with the -- and that's nuch
15 hi gher than ny pay level. So I'lIl leave it at
16 that.

17 JEANNE MORELLI: Any other questions on
18 that? Gkay. Geat. Then can | have a notion
19 for the consent agenda approval ? Thank you.
20 Can | have a second? Thank you, Eric. Anyone
21 el se? Any other questions? Geat. Al in
22 favor?
23 MJULTI PLE VO CES: Aye.
24 JEANNE MORELLI: Any opposed? All
25 right. Thank you so nuch. Al right. Sue?
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1 ROSEMARY: Bonadio is here. ragees
2 JEANNE MORELLI: Yes. Bonadio is here.
3 Very nice to have you here. Wl cone. Thank
4 you.

) FEMALE VO CE: Thank you.

6 JEANNE MORELLI: Everyone's very

7 excited because audits are very exciting.

8 FEMALE VO CE: That's right.

9 MALE VO CE: Let's skip the drumrol

10 this tine.

11 JEANNE MORELLI: Okay. Al right. Al
12 right. Sue, do you want to make

13 I ntroducti ons?

14 SUE: Sure.

15 JEANNE MORELLI: Qeat.

16 SUE: W have our auditors fromthe

17 Bonadio firm W have D ck (inaudible) and
18 Kayl ee, and we're -- they're going to be,

19 presenting our audit, our audit overview Oh,
20 do | still stand?
21 ROSEMARY: This is it.
22 JEANNE MORELLI: And you shoul d all
23 have this.
24 ROSEMARY: They can stand here.
25 SUE: You guys just stand right up --

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

CNY WORKS
Transcription

1 ROSEMARY: It'll be -- ragees
2 SUE: W have it on other screens too.
3 ROSEMARY: You do have the slide

4 presentation in this booklet underneath your

5 agendas so you can foll ow al ong.

6 DICK: This is where we say for the

7 next hour --

8 (Over | appi ng voi ces)

9 KAYLEE: Good afternoon, everyone. So
10 we will cover the audit results for the June
11 30, 2023, audit. First page, our executive
12 summary. So as part of the audit, there are
13 certain elenents in which we're required to
14 communi cate to you folks. So wthin this,

15 executive summary includes those as well as
16 the significant highlights fromthe audit.

17 So, upon, acceptance of the financial
18 statenments, we will issue an unnodified

19 opi nion on the financial statenments. So those
20 that may not be famliar, that's the highest
21 | evel of assurance that we can provide.

22 That's the gold standard report. So what that
23 means is that, in our opinion, based upon the
24 results of our audit, we feel that these

25 financial statenents are fairly presented in
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1 accordance with required accounting rageed
2 princi pl es.

3 We took a |l ook as a result of

4 conducting our audit in accordance with

5 governnment auditing standards, specifically at
6 your internal controls, and we did not

7 I dentify any significant deficiencies or

8 mat eri al weaknesses, which is good.

9 When we conduct our single audit, we

10 have to take a two-pronged approach. So we

11 have to take a | ook at your conpliance as well
12 as the internal control over conpliance.

13 So uni form gui dance, in which we foll ow
14  when we conduct the audit, dictates that we

15 not only test for the conpliance, neaning that
16 you' re spendi ng the noney when and how and on
17 what you're supposed to, but also to consider
18 whether there is adequate internal controls in
19 pl ace that would help mtigate risk for
20 m sappropriation or undetected error.
21 So we did identify a finding in our
22 I nternal control over conpliance, and that's
23 finding 2023001, and we'll touch on that in
24  the back of the packet at the end. But we did
25 not identify any nonconpliance.
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1 So what that neans is when we tested ragero
2 the transactions around the single audit major
3 program we did not identify any instances in
4 whi ch the dollars were spent on sonething that
5 they weren't supposed to or anything |ike

6 that. So that is -- that's the key takeaway.

7 And like | said, we'll talk about the internal

8 controls of our conpliance |ater on.

9 There were no audit adjustnents. So
10 what that neans is that we -- when we conduct
11 our testing of the balances in the financi al
12 statenent, we did not have to go back to
13 managenent and say, we don't think that this
14 shoul d be the balance or we think that these
15 nunbers shoul d be adj usted.

16 So the significance around that is

17 really that this group receiving any sort of
18 budget to actual or any sort of interim

19 figures throughout the year, those nunbers

20 were really a true representati on of what

21 rolls up into those year-end financi al

22 statenents at June 30. So, that's hel pful to
23 keep in mnd because if we cane through and
24 made all these adjustnents, it -- you know, it
25 would be difficult for this group to nmake
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1 Deci sions or to nonitor where you are reoe
2 fiscally, and that was not the case.

3 Managenent was cooperative and

4 responsi ve to our questions and provi ded any
5 i nformati on that we asked for. And then in

6 conducting the single audit, again, the najor
7 programthat we tested this year was the

8 Tenporary Assistance for Needy Famlies. And
9 then, the other significant key itemto the
10 June 30, '23, year was the adoption of ASU 842
11 around the | ease accounti ng.

12 So with regards to what our

13 responsibilities are in conducting the audit,
14 so, ultimately, the goal in conducting an

15 audit is to obtain appropriate audit evi dence
16 for the purpose of expressing an opinion on
17 those financial statenents. So again, as |
18 nmentioned, unnodified, that's the highest

19 | evel of assurance that we can provide.

20 Managenent is ultimtely responsible
21 for the adoption and inplenentation of

22 accounting policies. They're responsible for
23 the fair presentation of the transactions in
24  these financial statenents, and nmanagenent is
25 al so responsi ble for inplenenting an
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1 appropriate internal control environnent. rage e
2 One of the things that the standards

3 require is that we address our accounting

4 estimates, and we did not identify any sort of
5 significant estinmates that would affect the

6 financial statenents in the current year.

7 So, of course, in addition to the face
8 of the financial statenents, the actual

9 bal ance, your statenent and net assets and so
10 on and so forth, your financial statenents

11 I ncl udes footnotes. So the, footnotes are

12 wthin the scope of the audit, and we found
13 t hose statenents -- or excuse ne, those

14  disclosures be neutral, consistent, and clear,
15 and adhere to the accounting principles.

16 We did not, encounter any difficulties
17 in performng our audit. And, again, to

18 recap, there were no misstatenents in the

19 financial statenents and the records that we
20 found. W did not have any di sagreenents wth
21 managenent in performng the audit, and then
22 we w |l request representations from

23 managenent as part of the concl usion of the
24 audit, and, again, the standards dictate that
25 we receive a letter stating that managenent
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1 has been forthcom ng, has provided us ragers
2 everything, that they feel the financial

3 statenents are appropriately stated.

4 And we are not aware of managenent

5 consulting with any other independent

6 accountants for the purpose of obtaining a

7 second opi nion or inplenenting any sort of

8 creative accounting.

9 O ten throughout the year, we have

10 conversations with our audit clients,

11 especially when there are new standards on the
12 hori zon, things of that nature. Those

13 conversations happen in the normal course of
14 our working relationship and are not

15 conti ngent upon retaining us as your

16 | ndependent auditors.

17 And then we like to call out the fact
18 t hat we provide an opinion on any

19 suppl ementary information in relation to the
20 financial statenents. So for Year 6/30/2023
21 financial statenents, that includes your SEFA
22 or your schedul e of expenditures of federal
23 awar ds.
24 So that schedul e specifically outlines
25 your federal dollar driven expenditures for
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1 the 6/ 30 year or 6/30/23 year, and we found rege
2 that that schedule was fairly in relation to
3 your financial statenents.

4 A quick | ook at sone sunmmary of

5 financials. So | think what you'll see is '23
6 | ooks pretty conparable to 2022 in terns of

7 revenues and expenses. W definitely have

8 recovered fromthat downturn in 2021, and

9 we're back up to pre pandemc |evels and

10 beyond. So, you know, | like to kind of have
11 t hat perspective to keep in mnd really the
12 volune and the increase of activity that the
13 busi ness office is managing and really doing
14 so quite effectively.

15 Your bal ance sheet down bel ow wi ||

16 capture your total assets and your total

17 liabilities. So you'll see what | ooks |like a
18 giant increase of a little over $1, 000,000 in
19 your assets and your liabilities. So if you
20 remenber, | nmentioned that there was, a new
21 accounting standard that was required to be
22 I npl enent ed around | eases.
23 So the sinple, explanation as to the
24 | npact of that is that all of the
25 organi zati ons adopting that standard were
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1 required to record a right to use asset as e
2 well as the corresponding liabilities.

3 So for instance, you | ease building

4 space, a Xerox nmachine. So the standards are
5 now saying it's not enough to just sinply

6 record those expenses as you pay those | ease

7 paynments, but rather you need to recogni ze the
8 | ong-termright to use that space or that

9 pi ece of and then also record those future

10 anount s due.

11 So you'll see the last asset listed in
12 2023 is that operating |lease right to use

13 asset. And then under the liabilities, second
14 one up fromthe bottom is the corresponding
15 liabilities. So, in ternms of, you know, how
16 does this inpact CNY Wirks, it really doesn't.
17 You're not changing anything. |It's not going
18 to have bearing on any sort of decisions you
19 make.

20 You sinply continue to pay those | ease
21 paynents as they cone due. | would say that
22 probably overall, this standard was nore of a
23 nui sance than providi ng val uabl e i nformation.
24  That's just ny perspective. But you know

25 FEMALE VO CE: (I naudi bl e).
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1 KAYLEE: Yeah. Right. But we have td%@em
2 do it because the FASB says. So, again, it

3 it's not really changing the way that CNY

4 Wrks is operating or the way that the

5 busi ness office is accounting for these

6 transactions on a daily basis.

7 Just a couple of ratios, and the A

8 score for CNY Wirks. So if you take a | ook at
9 the ratios in the 2023 colum, just a couple |
10 want to specifically call out. So days

11 revenue in ARis 59, so that's down from |l ast
12 year. | just want to nmke sure that folks

13 understand the perspective around that nunber,
14 that does not nean that it is taking 59 days
15 from point of claimand subm ssion of claimto
16 col l ecti ons.

17 Because the way that the transactions
18 are processed at CNY Wirks, essentially, what
19 what's happening i s expenses are incurred.
20 They're paid. Revenue and a receivable is
21 recorded to reflect the fact that CNY Wirks is
22 owed noney, and then the business office wl|l
23 put together those clains. So that's what
24 stretches that figure to 59 days.
25 So, yes, that nunber has cone down, but
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1 fol ks sonetines see that and think, oh ny rage
2 goodness. Wiy is it taking so long for us to
3 collect? It really isn't. It's ultimtely

4 the inpact of the fact that you have to prepay
5 and then gather all of that information,

6 submt your claim and then that's in that

7 entire tinme frane is what's driving the 59

8 days for that days revenue in AR

9 And then m dway down, total liabilities
10 to net assets. So you'll see 2.62 versus 1.1
11 | ast year and then below 1 in the prior year.
12 So, you know, initially, folks may | ook at

13 that and think, oh, jeez. Wy, you know, why
14 are our liabilities going up so significantly
15 in relation to our total net assets? 1Is that
16 to be concerned about? You have to renenber,
17 agai n, that nunber now includes those right to
18 use | ease obligations.

19 So there's an extra $1, 500,000 in your
20 liabilities that's shaking out in that ratio.
21 So if you were to renove that, you're
22 ot herwi se | ooking at 0.87, which is nore
23 consistent with historical trends, so | just
24 wanted to kind of give that perspective.
25 The second half of page 6 provides you
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1 wth an A score. So this really allows for rage s
2 CNY Wrks to be benchmarked to ot her

3 correspondi ng nonprofit organi zations. So

4 you'll see CNY Wirks historically is at or

5 slightly above average.

6 And then we've included your 2023

7 score, which is conparable to 2022. And right
8 now, not all of that data is avail able from

9 the other organizations. So we provide you
10 where you are currently, and then next year,
11  you wll see that 2023 data for the other

12 rel ated entities.

13 On page 7, |ooking ahead, so the FASB
14 I's not slow ng dowmm. They have sone nore new
15 accounting standards that will be inplenented,
16 one being for June 30, 2024. And it really
17 has to do with taking a nore conservative

18 approach and earlier recognition of credit

19 | osses receivabl es.
20 In terns of, | think, nost of our
21 nonprofit entities simlar to CNY Wrks, |
22 think we'll see a very small inpact. Were a
23 significant inpact will happen is with an
24 organi zation that is selling goods,
25 manuf acturer, construction, where you're
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1 really running risk of collecting all of tho;z@em
2 receivables. Utimtely, your receivables are
3 fromyour funding agencies and individuals in
4 which there's obligations to fulfill on those
5 receivables. So | don't anticipate any sort

6 significant inpact.

7 I think if anything, sone additional

8 rel ated di scl osures, but we'll take a | ook and
9 navi gate that new gui dance with nmanagenent as
10 t hat becones appli cabl e.

11 And then if | can direct you to the

12 back of the financial statements that are

13 I ncl uded inside this bound spiral book, we'll
14 take a quick peek at that finding that's on

15 the last two pages. So, again, just to recap
16 what this is and how this cane about. So,

17 agai n, when we're conducting the single audit
18 over the federal dollars, we're required to

19 not only test for the conpliance with the
20 rules and regul ations but to take a | ook at
21 whet her the entity has internal controls in
22 place to mtigate risk for nonconpliance.
23 So, the scope and timng of this work
24 Is actually fromtinme cards and expenses that
25 were incurred in sumrer 2022. So we're
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1 al ready tal king about over a year ago. And ;gme&)
2 this group is aware, sone short staffing and

3 things like that really led to sone m ssing

4 signatures on sone tine cards and sone

5 speci fic docunents. So when we tested those

6 transactions, again, those transactions were

7 all owabl e and conplied with the grant. So

8 this is not as though the federal governnent

9 IS going to cone back and say, hey, you spent
10 this on X, Y, Z and it should have been spent
11 on A B, C

12 It's merely that CNY Wbrks has desi gned
13 an internal control environnent that dictates
14 signatures appear in certain places. And when
15 those are m ssing, we have to accunul ate those
16 because that's instances in which CNY Wirks is
17 not followng their internal controls that

18 they put in place.

19 You will see on the very |ast page,
20 page 25, nmanagenent has outlined their
21 response in terns of really already putting
22 into action how they're going to mtigate this
23 risk and i nplenment sone mitigating controls to
24 ensure that the during this period of influx
25 of docunentation during that sunmer work
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1 programthat soneone's checking for those rageet
2 si gnatures, ensuring that managenent is

3 followng the internal controls that have been
4 established. So, again, no nonconpliance.

5 This is a nice, you know, easy fix. W
6 have to call it out when it happens. But

7 overall, a very good audit. Huge thank you to
8 managenent for allowng for this process to be
9 successful and tie things up for end of

10 cal endar year. Any questions?

11 MALE VO CE: Curious what the aggregate
12 anount is that triggered that to be a

13 defici ency.

14 KAYLEE: So it's quantitative, yes, but
15 not based upon dollars, but rather the

16 frequency of those m ssing signatures. So |
17 believe it was -- | want to say maybe 1 was

18 6 -- 6 of 40 on the formLDSS 4770 and 9 on
19 the tinme cards. And so, the standards hel p

20 drive sone of that. And what we can do is if
21 we had seen maybe 1 or 2, we could have tried
22 to pull 20 nore to see if we could get 20 nore
23 clean tine cards that were, in fact, signed.
24 At that |level of mssing signatures, testing
25 20 or 30 nore or even 40 nore is not going to
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1 change the fact that they require us to repo”?mﬁz
2 that out if the nunber is that high.

3 ROSEMARY: One thing | do want to

4 hi ghlight on that is that, one, | take

5 ownership for it even though | wasn't here.

6 But, we would have -- we're mtigating, the

7 situation by making sure that the controls are
8 fromthe workforce advisers who are

9 responsi bl e for collecting those signatures or
10 si gni ng those docunents to being overseen by
11 the youth director and then the deputy

12 director. So we'll have different controls in
13 pl ace but also nonitoring internally our

14 docunents. And so, once we're fully staffed
15 i n that departnent right now, |'m doing that
16 with Erin. But once we were fully staffed, we
17 foresee not having this issue again. Thank

18 you.

19 JEANNE MORELLI: Any ot her questions?
20 DICK: | just want to call out the
21 timng of the audit, too, and the conpletion
22 of it. And | know Kayl ee said that by the end
23 of the year, but, you know, with transitions
24 internally, new CFO throw a pandemc in the
25 m X, you know, other staff turnover, we're
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1 back to where we were, so congratulations on ragees
2 that. And that has to be a good feeling.

3 Didn't probably cone out without a | ot of

4 sweat equity going into that process. But,

5 it's good to get back on track, so

6 congrat ul ati ons.

7 JEANNE MORELLI: And thank you for

8 saying that, honestly. And | really do want
9 to commend Sue and her team because it is a
10 | ot of work to go through an audit. |'msure
11 nost of you have been through one. |If you

12 haven't, it can be excruciating because you
13 al so have your day job to do. And then you
14 have auditors constantly asking you --

15 DICK:  Programaudit is kind of

16 (i naudi ble) --

17 (Overl appi ng voi ces)

18 JEANNE MORELLI: And goi ng through

19 program audits state audits and grant audits
20 and so there's a lot that happens. It's

21 tough. So | hope now at the end of the year,
22 you can take a little bit of a breather and go
23 into the New Year and start again. So thank
24 you.

25 ROSEMARY: Thank you, sir.
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1 JEANNE MORELLI: Yep. And thank you t%ﬂe&l
2 Bonadi o. You do really do make this process
3 pretty easy. You're good to work with, and we
4 appreci ate that.

5 KAYLEE: Thank you.

6 DICK:  Usually, people say, take a

7 breat her, but don't take your foot off --

8 (Laught er)

9 (Over | appi ng voi ces)

10 DI CK:  Thank you for your efforts.

11 JEANNE MORELLI: Geat. Thank you.

12 Appreciate that. Al right. Thank you, both,
13 very nuch.

14 DICK: Enjoy the rest of your neeting.
15 JEANNE MORELLI: Thank you. And happy
16 New Year to you both.

17 ROSEMARY: Happy hol i days.

18 JEANNE MORELLI: Al right. Wth that,
19 we're comng to the end of our session. W
20 have just five mnutes left. Any conmttee
21 updates that we want to nention while we're
22 here today?
23 RANDY: W need nore people on the
24 audit commttee. So it's so exciting you saw
25 (i naudi ble. The good news is we're in great
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1 shape. So it won't be as a tough task and rages
2 t ough (i naudi bl e).

3 JEANNE MORELLI: Any inclusive updates,
4 Erin?

5 ERIN. No, we had a few events with the
6 I ncl usi ve Opportunities Comnmttee where we

7 hosted a job fair and a community resource

8 fair. | think it was a good first try. |

9 think we learned a ot on how to nmake it

10 better for our future events.

11 ROSEMARY: Great. Thank you.

12 MALE VO CE: | do have a question. |
13 was just |ooking at the screen. Thank you for
14 the screens for us.

15 JEANNE MORELLI: Well, thank

16 (i naudi bl e) so thank you.

17 MALE VO CE: But | was just |ooking at
18 sone of the names under the canera, and the
19 canera says Huseby G obal Litigation Services.
20 ROSEMARY: In lieu of -- so renenber

21 how in the board retreat, because we don't

22 have a m nute -- soneone taking m nutes?

23 We've hired this conpany again. |'msorry.

24 W failed to comrunicate at the begi nning of
25 the nmeeting. They're just taking -- they're
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1 recording to make m nutes for us for ragese

2 transcripts.

3 So it's the gentleman here who is

4 joining Zoom but he's here. Thank you for

5 pointing that out to ne. Thank you.

6 MALE VO CE: | wouldn't want to call it

7 (1 naudi bl e).

8 RANDY: (| naudi bl e).

9 JEANNE MORELLI: And Cheryl, | am sure,
10 wll say this, as well, and Rosemary wanted ne
11 to make sure to remnd there are conflict of
12 interest forns. It is really, really
13 | nportant that everyone on the board sign a
14 conflict of interest form There are sone
15 ri ght over here on the table.

16 So pl ease, please, if you haven't

17 al ready, if you could please sign that before
18 you leave. Oh, yeah. Yeah. Ckay. Perfect.
19 And you can just leave it here right on
20 the table for collection. Really appreciate
21 t hat .

22 FEMALE VO CE: |If we signed it for

23 October, if we're a new board nenber, do we

24 need to re-sign it again?

25 ROSEMARY: Good question. No.
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1 JEANNE MORELLI: The answer i s now. reoest
2 ROSEMARY: Because it's for the year.

3 (Overl appi ng voi ces)

4 ROSEMARY: And you can feel free to

5 send it to Cheryl via email or just fill it

6 out now and |leave it at your table.

7 JEANNE MORELLI: | want to thank

8 everyone on this board for your service this
9 year. Again, it's been quite a year and

10 really looking forward to starting off 2024.
11 Qur next neeting will be in February.

12 ROSEMARY: Yes, and Cheryl's working on
13 the -- so Cheryl's working on a schedul e.

14 Pl ease be on the | ookout for an email from

15 her .

16 JEANNE MORELLI: Yes. | w sh everyone
17 here, your friends, your famly, wish themall
18 a very Happy Holiday and a Happy New Year.

19 And be safe, happy, and healthy. Thank you,
20 al | .
21 (End of Meeting.)
22
23
24
25
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